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The Jobs for America’s Graduates program partners with schools to work with students who
have barriers to graduating or barriers that may lead them to drop out of school.
JAG provides a specialist who works with each student on developing their potential and job
skills, prepares them for work life beyond graduation, and helps them open opportunities both in
employment and in post-secondary education, including technical school, apprenticeships and
community college. The program helps schools with graduation rates by working with students
who have been traditionally lost or forgotten and helping them feel more connected to their
schools.

The JAG In-School Model
•

Serves freshmen, sophomores, juniors and seniors in a classroom setting (classroom instruction) with either an Alternative Education or Multi-Year program

•

Serves seventh and eighth graders in a classroom setting with the Middle School program

•

Focuses on graduation, career exploration and planning, and development of employability
skills (competency-based curriculum)

•

Serves students identified as at-risk of not graduating and addresses their barriers

•

Includes adult mentoring, advising, and support

•

Includes student-led leadership development

•

Utilizes 12-month follow-up services monitoring job and postsecondary education placement

JAG’s 5 of 5 Performance Standards

JAG’s success is measured by tracking the outcomes of graduates in the following 5 categories:

Graduation Rate
Civilian Job/Military
Positive Outcome Rate
Full-Time Jobs Rate

Graduation
Rate
Civilian Military
Jobs

Full-Time Placement Rate

Full-Time
Jobs

3

Positive
Outcomes

Full-Time
Placement

4

JAG National High School Curriculum
Job Attainment Competencies
B.7 Construct a résumé
B.8 Conduct a job search
B.9 Develop a letter of application
B.10 Use the telephone to arrange an interview
B.11 Complete application forms
B.12 Complete employment tests
B.13 Complete a job interview

Career Development Competencies

A.1 Identify occupational interests, aptitudes and abilities

A.2 Relate interests, aptitudes/abilities to appropriate occupations
A.3 Identify desired life style and relate to selected occupations
A.4 Develop a career path for a selected occupation
A.5 Select an immediate job goal
A.6 Describe the conditions and specifications of the job
goal
Job Survival Competencies
C.14 Demonstrate appropriate appearance
C.15 Understand what employers expect of employees
C.16 Identify problems of new employees
C.17 Demonstrate time management
C.18 Follow directions
C.19 Practice effective human relations
C.20 Appropriately resign from a job

Basic Competencies
D.21 Comprehend verbal communications
D.22 Comprehend written communications
D.23 Communicate in writing
D.24 Communicate verbally
D.25 Perform mathematical calculations
Personal Skills Competencies
F.31 Understand types of maturity
F.32 Identify a self-value system and how it affects life
F.33 Base decisions on values and goals
F.34 Identify process of decision-making
F.35 Demonstrate ability to assume responsibility for actions &
decisions
F.36 Demonstrate a positive attitude

Leadership and Self Development Competencies
E.26 Demonstrate team membership
E.27 Demonstrate team leadership
E.28 Deliver presentations to a group
E.29 Compete successfully with peers

F.37 Develop healthy self-concept for home, school and work

E.30 Demonstrate commitment to an organization

Life Survival Skills
G.38 Evaluate a career plan to determine appropriate postsecondary educational options
G.39 Identify how best to achieve marketable occupation
skills for an entry level job
G.40 Conduct a job analysis
G.41 Apply critical thinking skills
G.42 Demonstrate effective study skills
G.43 Demonstrate how to use group dynamics techniques
G.44 Explain the roles and function of a value-added organization
G.45 Understand the essential elements of high performing
work teams
G.46 Describe how to work and communicate with diverse
people at work
G.47 Demonstrate techniques for building commitment by

G.48 Demonstrate an openness to change
G.49 Provide constructive feedback
G.50 Negotiate solutions to conflicts
G.51 Demonstrate politeness and civility
G.52 Demonstrate an ability to adapt to people and situations
G.53 Exhibit work ethics and behaviors essential to success
G.54 Set and prioritize goals and establish a timeline for achieving them
G.55 Apply the problem solving process to complex problems
G.56 Demonstrate an ability to analyze the strengths and weaknesses of self and others
G.57 Design and justify solutions by tracking and evaluating
results
G.58 Identify ways to build mutual trust and respect
G.59 Prepare a short- and long-term personal budget

others

Workplace Competencies
H.71 Demonstrate an ability to satisfy the purposes of a delegated task
H.72 Demonstrate an ability to prioritize and manage time effectively in the workplace
H.73 Demonstrate enthusiasm for work
H.74 Demonstrate an eagerness to learn new responsibilities or
improve current responsibilities
H.75 Demonstrate an understanding of the work to be accomplished
H.76 Demonstrate familiarity with a variety of technologies
H.77 Demonstrate an ability to self-evaluate and develop a continuous improvement (career development) plan
H.78 Demonstrate basic computer operation skills
H.79 Demonstrate an ability to learn from past experiences and
others
H.80 Demonstrate an ability to send, receive & organize e-mail
messages
H.81 Demonstrate an ability to search for information on the
Internet

H.61 Demonstrate initiative and proactivity
H.62 Demonstrate how to work effectively with others
H.63 Demonstrate an attitude that attracts the attention of
mgmt.
H.64 Demonstrate an ability to communicate and work with
customers to satisfy their expectations
H.65 Demonstrate listening skills which will result in gaining
a clear understanding of information being conveyed
H.66 Demonstrate an ability to follow and give directions
H.67 Demonstrate good reasoning skills which results in
thinking first, then taking action
H.68 Demonstrate integrity and honesty in dealings with
internal and external customers
H.69 Demonstrate a willingness to accept responsibility for
one’s own actions
H.70 Demonstrate a commitment in completing work assignments accurately and in a timely fashion
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About JVG

Jobs for Virginia Graduates (JVG) is incorporated as a nonprofit 501(c)3 organization with the purpose of serving Virginia’s most disadvantaged and at-risk youth in graduating high school and transitioning from school to
work.
JVG has been building on the Jobs for America’s Graduates (JAG) national model since 1996, and is led by a
public/private-sector Board of Directors with the Virginia Department of Education. JVG is one of the state’s
initiatives for reducing the dropout rate and improving school to work transition. JVG functions through Virginia’s public school system, and in concert with state employment programs.
JVG Mission
The mission of Jobs for Virginia Graduates is to assist at-risk and disadvantaged youth in graduating from
high school and then obtaining and keeping quality jobs.
Program Features
The method used to operate this program includes a unique combination of in-school and out-of-school services provided by a job specialist.
Key Elements:
• Employability skills curriculum featuring core competencies-based instruction – including units on career
planning and decision making, job seeking, job retention, basic academics, leadership and self-development, and personal skills.
•

Virginia Career Association – a motivational student organization which fosters the development of personal responsibility, leadership, decision making, and assertiveness skills and provides recognition for
positive achievement.

•

Job development and placement – meaningful job opportunities with advancement potential are matched
with job-ready, motivated graduates involved in the JVG program.

•

Post-graduation follow-up – graduates and their employers are provided twelve months of follow-up
assistance to facilitate students’ successful transition into the labor market and/or post-secondary education.

•

An active partnership between government, labor, and business organizations, educational institutions,
and the community.
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Selection Of Students

Creating an effective program starts with the selection of a minimum of 35 program participants by
use of an in-school advisory committee. The selection process should target students with the
greatest number of barriers to graduation and employment. Participants must be willing and able to
receive services. The committee should consider the age of the student, the nature of the student
and their barriers, and the number of credits needed to graduate to determine whether a student is
suitable for the program. JVG may be offered as a for-credit course at the discretion of the school
division.
In-School Advisory Committee
This committee is launched at the beginning of the program to help screen, select, and support students.
Members meet as needed.
Members act as a liaison to school personnel for the program.
Members act as a support group to the specialist and students.
Members can be a combination of counselors, administration, support staff, business and community representatives.
When considering a student for JVG:
Students can be referred by their counselor, teacher, or administrator.
The advisory committee should consider classroom balance when placing students in the program.
A student can have any combination of the barriers listed on the last page of this guide.
The Grant Cycle
Grants for JVG programs are provided through the Virginia Department of Education. Programs apply
for the continuation of their grant each spring. Currently, there is no local match required, but it is
strongly recommended that divisions with JVG grant awards contribute some level of local matching
funds to show commitment to their program and build longevity. If a program finds that during the
course of the year they need to amend their grant budget, they should contact
antonio.rice@jobsforvagrads.org. Additionally, divisions with JVG programs apply for reimbursement
of funds each spring through the VDOE website. In order to make this process as efficient as possible,
it is important that communication remain open between the JVG specialist, school administration, the
financial officer for your division, and JVG.
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Specialist Responsibilities
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•

•
•
•
•
•

Direct Management of Program Site: 35-45 students
Completion of participant profile applications for each student and entry into the JAG Force data
management system by the end of each September
Entry of Model Services daily into the JAG Force data management system
Monthly follow-up communication with 100% of students who were seniors the previous year
Entry of senior follow-up data monthly into the JAG Force data management system
Regular maintenance of other essential data for both graduates and current students
Overall implementation of the JAG Model
Teaching of JAG-specific curriculum designed to meet JAG competencies
Use of Project-Based Learning methods for competency attainment
Regular monitoring for “Mastery” level in all areas of JAG-specific curriculum
Administering pre- and post-tests to all students in the program
Encouragement of students to stay in school through graduation
Entry of progress reports for students in the program
Monthly communication with JVG staff to ensure accurate and timely recording of data
Attendance at annual trainings at the state and national level
Attendance at regional and state-level JVG meetings
Program updates and documentation for newsletters, website, and social media

Role of School Counselor

Serve as a resource for student recruitment for students who NEED, WANT, or can BENEFIT from
the program
Ensure specialist has access to vital student academic and disciplinary records
Assist with final program roster
Serve as a resource for program activities and projects
Provide resources to assist in a trauma-informed approach
Assist with classroom roster balance
Work with specialist on a student recruitment/enrollment tool that will streamline how students
are placed in the JAG program (application, interview with student, etc.)

Role of Administrator

Ensure that the specialist’s time for senior follow-up contacts, data management, planning, and
instruction is protected by providing master scheduling that allows JVG Specialists adequate
time to prepare, collect, and record data for each***
Ensure that a minimum of 50% of the specialist’s yearly performance evaluation relate to their
role as a JVG specialist; the JVG Data Manager(s) can provide administrators site-specific data
and evidence to assist with the evaluation process
Encourage JVG Specialist to provide monthly data reports from the JAG Force data management
system
Ensure specialists attend all JVG meetings
Communicate with JVG by reaching out to us to share success stories, ask questions or express
concerns

***Tracking graduates for 12 months is an essential piece of what makes JAG so unique and effective in ensuring students are successful to graduation day and beyond. Tracking students is often challenging and time-consuming for
specialists.
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Data Collection
Data collection is a critical to the success of the program. JVG’s Data Managers collect Model Services data, senior follow-up data, pre- and post-test data, and student progress reports. This data is
used to measure the effectiveness of the program and to hold the program accountable to students,
administrators, districts, boards of education, and to Jobs for America’s Graduates. JVG students
need exposure to opportunities to overcome barriers and the skills to recognize and capitalize on
these opportunities. Data entered into the JAG Force data management system serves as evidence
that these opportunities and skills are being provided.
Student Profile Information: Students selected for the program fill out a Participant Profile Application containing questions that help the JVG Specialist determine the barriers that each student faces. Students complete the profiles and specialists enter the information into the JAG Force. The
Participant Profiles help specialists develop a better understanding of each student. Getting accurate
data about each student is important in helping them overcome barriers to success. It also informs
JAG and JVG of patterns and trends that negatively impact the success of students in the program.
Model Services Data: Model Services are the activities that JVG Specialists plan in order to cover
the competencies found in Jobs for America’s Graduates’ curriculum. Model services are recorded
into the JAG Force data management system daily to describe what competencies were covered,
which students received them, and a brief narrative of what occurred. The JAG Force interface for
Model Services entries is designed to be simple through the use of dropdowns for the competency
selection and a list of students that specialists click to select. Once they have chosen the date,
competency, nature of activity, and stu-dents, the specialist enters a few sentences about the activity
and submits to JAG Force.
Senior Follow-up Data: Tracking students for 12 months after graduation to ensure successful outcomes is an essential piece of what makes JAG so unique and effective. Specialists develop a plan
with seniors to determine the best method of contact for the 12-month follow-up period. Tracking
students can be challenging and time-consuming and may require working outside of the tradition-al
school environment. In addition to tracking the progress of current-year students, a large portion of
the JVG Specialist’s time is spent contacting graduates and entering outcomes into the JAG Force.
Monthly contact and recording is required.
Test Data and Progress Reports: At the beginning of each new course students will take a diagnostic test to determine their level of readiness for the workforce. This test covers the JAG competencies and helps inform the specialist so that they can develop Model Services activities and
opportunities that will lead to mastery of the competencies. At the midpoint of the course, special-ists
complete progress reports for each student that reflect their workforce readiness and provide a
snapshot of their progress. At the end of the course students take a post-test to measure for mastery of the JAG competencies.
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JOBS FOR VIRGINIA GRADUATES, INC.
Memorandum of Understanding
This document is a Memorandum of Understanding (MOU) between_____________________________________ (division) and
Jobs for Virginia Graduates Inc. (JVG), an affiliate of Jobs for America's Graduates (JAG), for the JVG program located at
______________________________________ (site).
The JVG Program(s) at this site will demonstrate a commitment to “accountability” by adhering to minimum performance standards.
Key minimum performance standards include a commitment to the following:
1.

An in-school advisory committee will select a minimum of 35 program participants (100%). The selection process should target students with
the greatest number of qualifying criteria/barriers to graduation and employment as documented on the Participant Profile Application;
however, participants must be “willing and able to receive services (JAG),” and the JVG specialist retains the right to exclude any targeted
student that the specialist believes is not suitable for the program.

2.

Site/school administrator(s) will ensure that the site JVG specialist's time for senior follow-up contacts, data management, planning, and
instruction is protected; a minimum of 50% of the JVG specialist's work assignment must be devoted to JVG duties.

3.

Site/school administrator(s) will ensure that a minimum of 50% of the site's JVG specialist's yearly performance evaluation relates to their
role as a JVG specialist. The JVG data manager(s) can provide evaluating administrators site-specific data and evidence to assist with the
evaluation process.

4.

The JVG specialist at the site will ensure that all program participants at the site will attain all JAG’s 37 Senior competencies upon exit in
senior year as prescribed (100%).

5.

The JVG specialist at the site will complete Participant Profile Applications for all selected students and input information into the JAG
Force data system by September 30th (100%).

6.

The JVG specialist at the site will maintain instructional, employment, and participant outcome documentation for students as prescribed in
the JAG Model (100%).

7.

The JVG specialist at the site will maintain JAG Data Management System reports for the JVG and JAG data manager(s) each month (100%).
JVG sites that fail to consistently provide required monthly model services and follow-up data are at risk of losing their charter for future
years.

8.

The JVG specialist at the site will utilize the National Career Association as an instructional and motivational tool (100%).

9.

The JVG specialist at the site will encourage students to remain in school through graduation (100%).

10.

The JVG specialist at the site will ensure students' completion of graduation requirements or GED by the end of the follow-up phase on May
31 (target rate of 90%).

11.

The JVG specialist at the site will document efforts toward the recovery of non-graduates (based on September 30) through high school
graduation or receipt of a GED (target rate of 50%).

12.

The JVG specialist at the site will document efforts toward achieving eighty percent (80%) positive outcomes among senior graduates.

13.

The JVG specialist at the site will document efforts toward placing no less than eighty percent (80%) of employed graduates in full-time jobs,
military service, or post-secondary educational systems.

14.

The JVG specialist at the site will document all efforts to contact 100% of graduates and non-graduates (monthly) and their employers during
the twelve-month follow-up period by the site's JVG Specialist. The site's JVG Specialist must maintain contact with non-seniors during the
summer months to increase the probability of their return to school.

15.

The JVG specialist at the site will provide program information for the JVG Connection newsletter.

16.

The JVG specialist at the site will participate in JVG program management conference calls as needed.

17.

Division administration will ensure that new JVG specialists attend JAG National Training in July. All JVG specialists must attend two oneday fall and spring workshops in their region.

Site/ School:___________________________________________
Administrator Signature: ___________________________________________Date____________

_______________________________
Antonio Rice, JVG President & CEO Print Name and Title: _____________________________________________________________
____________________________
Date

Site JVG Specialist Signature:________________________________________Date___________
Print Site JVG Specialists Name:____________________________________________________

Participant Profile
Personal Information
First Name: _________________________ Last Name: _________________________________
Middle Name/Initial: ______ Nickname:______________________________________________
Address:________________________________________________________________________
_______________________________________________________________________________ Apt/
Suite/Other: _____________ City: _____________________________ Zip: ______________ Email:_________________________________________________________________________ Home
phone: ____________________________ Cell phone: _____________________________ Work
Phone: ______________________________ Ext: __________ Birthdate: _______________ Race:
(please circle)

American Indian
African-American
Caucasian
Other

Asian
Hispanic
Multi-Racial
No Response

Relative/Friend Information
Relative/Friend #1
Relationship: ______________ First Name: ________________ Last Name: _________________
Address: ______________________________________________Apt/Suite/Other: ___________
City:________________________________ State: _________ Zip: ________________________
Home phone: ___________________________ Cell phone: _____________________________
Work Phone: _________________________ Ext: ______ E-mail: __________________________
Relative/Friend #2
Relationship: ______________ First Name: _________________ Last Name: ________________
Address: ______________________________________________Apt/Suite/Other: ___________
City:________________________________ State: _________ Zip: ________________________
Home phone: __________________________ Cell phone: ______________________________
Work Phone: _________________________ Ext: ______ E-mail: __________________________
Relative/Friend #3
Relationship: ______________ First Name: _________________ Last Name: _______________
Address: ______________________________________________Apt/Suite/Other: ___________
City:________________________________ State: _________ Zip: ________________________
Home phone: __________________________ Cell phone: ______________________________
Work Phone: _________________________ Ext: ______ E-mail: __________________________

Personal Profile
Grade in School: _____________
School and Work Plans (Check all that apply):
______ Graduate from high school (diploma)
______ Obtain a GED
______ Drop out of school
______ Work full-time
______ Work part-time
______ Work and attend a two-year or four-year college or other training
______ Attend a four-year college. Major: _____________________________________
______ Attend a two-year college. Major: _____________________________________
______ Attend a vocational/technical training program
______ Enlist in a branch of the military service
______ No specific school or work plans at this time
______ Other. Describe: __________________________________________________________
Employment Status (Check one):
______ Currently employed
______ Not currently employed
Most recent employer: ________________________________ Employment Date: ____________
Job: __________________________________ Hours/Week: _______ Hourly Wage: __________
Occupational Training (circle):
Currently enrolled or planning to enroll
Not currently enrolled or planning to enroll
Occupational Training School: ___________________________ Program: __________________
Current Living Situation (circle):

Live with both parents or stepparents Mother or Father
Relative
Friends
Alone
Husband or wife
Foster parents or in a group home
Homeless

Mother/First Parent’s Education:
____ Less than high school diploma ____ HS diploma or GED, no college ____ Some
postsecondary education ____ Completed College
Father/Second Parent’s Education:
____ Less than high school diploma ____ HS diploma or GED, no college ____ Some
postsecondary education ____ Completed College
If you live with your Mother/First Parent, is he/she currently employed? (Check one):
______ Yes
______ No
______ Do not live with Mother/First Parent
If you live with your Father/Second Parent, is he/she currently employed? (Check
one): ______ Yes
______ No
______ Do not live with Father/Second Parent
Do you receive free/subsidized lunches? (Check one):
______ Free
______ Subsidized
______ Not eligible
Cumulative GPA: __________
Absences Last Year: __________
Number of Credits: ____________

Qualifying Criteria

Mark all that apply (Average of 6 per program)
 A.1 One or more modal grades behind peers

Number of Grades: _________

 A.2 Has repeated a grade in high school
 A.3 Low academic performance (D’s or F’s)
 A.4 Basic skills deficient (reading and math in particular)
 A.5 Limited English proficiency
 A.6 Did not pass the state proficiency exam  Reading  Writing
 Math  Science  Other
 A.7 A past record of excessive absences as verified by school officials
 A.8 Has been suspended, expelled, or put on probation during high school
 A.9 Has dropped out of school previously
Last High School Attended: ___________________Last Grade completed: ____
 A.10 Participant household does not have internet connectivity in order to complete virtual learning assignments or participate
in JAG training.
 A.11 Participant household does not have the technological equipment in order to complete virtual learning assignments or
participate in JAG training. virtual learning assignments/JAG training.
 E.1 Family environment not conducive to education or career goals
 E.2 Mother did not graduate from high school
 E.3 Father did not graduate from high school
 E.4 Mother does not work
 E.5 Father does not work
 E.6 Is pregnant
 E.7 Has dependent child(ren) in the home (Student cares for younger siblings or relatives)
 E.8 Is parenting (Student has their own child)
 E.9 Has documented alcohol and/or substance abuse (ticket, suspension, probation, treatment, etc.)
 E.10 Convicted of a criminal offense other than a traffic violation
Offence: ________________________________________
 E.11 Has a record of violent behavior (suspended for fighting, arrested, etc.)
 E.12 Homeless (family lives with friends, relatives, shelter, hotel, etc)
 E.13 Runaway
 E.14 Requires childcare during work or school (if student has a child)
 E.15 Needs transportation to and from work or school (Does not have a car of their own)
 E.16 Foster Care
Number of placements this year_____ (past 12 months)
 E.17 Child of Incarcerated Parent
 E.18 Child of Migrant Worker
 E.19 Parent(s) currently or formerly in the military
 L1 - Currently in foster care
 L2 - Previously in foster care.
 L3 - Currently involved in the juvenile justice system.
 L4 - Previously involved in the juvenile justice system (no longer involved)
 L5 - Currently involved in the adult justice system.
 L6 - Previously involved in the adult justice system (no longer involved)
 L7 - Convicted of a juvenile criminal offense.
 L8 - Convicted of an adult criminal offense.
 L9 - Born outside of the U.S./Is an immigrant.
 L10 - Is a refugee.
 O.1 Other (Explain): __________________________________________ (anything that makes it hard to succeed in school)
 P.1 Special education certified (IEP)  gifted program
 P.2 Lacks motivation or maturity to pursue education or career goals
 P.3 Emotional disorder which impairs education or career goals
 P.4 Has a disability. Disability: ________________________________ (List 504 Plan here)
 P.5 Health problems which impair education or career goals
 W.1 Economically disadvantaged as defined by public assistance, TANF, or free lunch
Check all that apply:  Free Lunch  Reduced Lunch  SNAP  Cash assistance  Medical Card  Social Security Check
 W.2 Having inadequate or no work experience
 W.3 Lacks marketable occupational skills that are in demand in the local labor market
 W.4 Has been temporarily or permanently laid off or have had hours reduced due to the 2020 Corona Virus Pandemic.
 W5 Has a Parent/Guardian/Supporting Adult who has been temporarily or permanently laid off or have had hours reduced
due to the 2020 Corona Virus Pandemic.
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PROGRAM

FUNDING

JVG RECENTLY RECEIVED AN
INCREASE IN STATE FUNDING TO
SUPPORT 60 PROGRAMS AT
$30,000 EACH.
ADDITIONAL SUPPORT IS MADE
POSSIBLE BY...
VIRGINIA GENERAL ASSEMBLY
GENWORTH FOUNDATION
JVG BOARD OF DIRECTORS
DUCKWORTH
DOMINION
FAMILY
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